
RADICAL KNOWLEDGE
MANAGEMENT COURSE

WHY NOW?

What we need is to reintroduce the things that have been forgotten: creativity and playfulness.
By reactivating these things, things we once instinctively knew, and infusing them into our
work activities we are better able to adapt to an ever-evolving environment, and create
organisations that are more innovative, flexible, engaged, and sustainable.

(Radical Knowledge Management is about integrating creativity and arts-based interventions
(ABIs) into our knowledge work/processes. Doing this enables the adoption of agile/flexible
behaviours and culture change which in turn allows the digital transformation of our
organisations, so that they are successful in our knowledge age present and future. Adopting
creative practices into our organisations teaches the principles involved in having a sustainable
mindset, and facilitates a creative, knowledge sharing culture.

HELPING YOU REALISE YOUR POTENTIALENTELECHY

Traditionally, organisations have focused on
making work look like a traditional industrial
assembly line—logical and specialised.
However, in today’s digital age, work is not a
production line, production lines don’t need
curiosity or learning, they rely on workers to
do their task as efficiently and effectively as
possible.

In the digital age, work wants and needs
curiosity and learning. Our work is context
sensitive, and we need space and time to think
and reflect, ask questions, and try things out.
The things our work wants were educated out
of us through production line thinking.

Working in
groups to
learn trust

www.RadicalKM.com



COURSE DESCRIPTION
Over 13 weeks, this course introduces, discusses, and allows participants to experience, the
concept of Radical KM and the re-learning of their creativity. The first five classes focus on
tactical activities, so that participants can start bringing creativity and arts-based interventions
into their organisations as quickly and easily as possible. The remaining 8 sessions focus on
strategic elements and look at how to bring creativity and ABIs into the organisation’s KM
strategy and consider other strategic elements such as vision, culture, and metrics.

HELPING YOU REALISE YOUR POTENTIALENTELECHY

Taking
time to
iterate and
practice

www.RadicalKM.com



HELPING YOU REALISE YOUR POTENTIALENTELECHY

Tapping
into the
things we
didn't
know that
we knew

www.RadicalKM.com

1.Identify and summarise the importance of creativity in our lives and organisations;
2.Differentiate between creativity and innovation and explain how they work together in our
organisations;
3.Understand the connections among creativity, innovation, and knowledge management;
4.Integrate creativity into a knowledge management processes;
5.Integrate creativity into a knowledge management strategy;
6.Apply Change Management to Radical KM;
7.Determine metrics to support creativity;
8.Execute a variety of activities to support creative interventions;
9.Produce a work of art that utilises artistic attitudes and practices to (re)activate sustainable
mindset principles.

LEARNING OUTCOMES



HELPING YOU REALISE YOUR POTENTIALENTELECHY

www.RadicalKM.com

COURSE TOPICS
Introduction to Radical KM
Tactical Interventions
Facilitative leadership
Why creativity and art
Wrap-up of tactical interventions
Implementing Radical KM
Creating a KM Vision
Creating a Radical KM Strategy
KM Culture
Leadership
Change Management
Metrics
Conclusion, call to action
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Each 3-hour session will have the following basic structure:
Introduce the topic
Case from a participant/question to prompt Knowledge Café style discussion 
Working in groups on an assignment dealing with the topic 
Coming back sharing in whole group
Going back into separate groups to work on “how this could be integrated in normal work
surrounding”
The only exception is that the weeks that include painting will be modified to make time to
do the painting.

For a Radical KM class for your organisation, a minimum of 6 people is needed and a
maximum of 12-15. It can be arranged to suit the timing and needs of your organisation.

 

Isn't it time
to do things
differently?

OTHER DETAILS/INFORMATION

For more information or a quote please contact Stephanie or Mona:
Stephanie Barnes
stephanie@realisation-of-potential.com
+49 179 854 8376

Mona Rosenburg
mona@tcd-academy.com
 +49 151 61070661 


