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ENTELECHY

REALISING POTENTIAL

It's been a long time since | last created a newsletter,
which is why | decided to start the numbering at 1. | have
started again because everyone doesn't see my LinkedIn
posts, and I've recently had people tell me they have
signed up and are looking forward to my next issue.

The newsletter will be a monthly recap of what's going
on in the world of Radical KM and may include tips and
tricks or book recommendations or anything else that
seems relevant and connected to creativity and arts-
based interventions. | hope you enjoy it.
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PUZZLE

| read the following puzzle in an article about
creativity, as an example of obstacles to creative
thinking/problem solving.

Given six toothpicks of equal length, use all six to
make exactly 4 equilateral triangles.

Go and get the toothpicks, I'll wait.....

The solution is to make it 3D we get stuck thinking
the solution has to be 2D because we're given the
toothpicks flat on the table but the "trick" is to
recognise that self-imposed, unconscious,
assumption and break free, into 3D.

The answer shows why it's good to get out of our
heads and make space for different ways of looking
at things, which is why | like arts-based interventions,
they help us look at things differently and open up
space to be creative and innovative in finding new
solutions.

THE CCO'S
MESSAGE

Lot's of people ask me why | call myself Chief
Chaos Organiser (CCO) and it's because |
feel like that's what | do: organise the chaos
that is knowledge management.

Organisations create all these silos of
information and knowledge and don't know
how to treat is strategically, to maximise its
value. That's where | come in and sort it all
out, creating a strategy and a plan for moving
forward that they can act upon.

Including creativity and arts-based

interventions in that strategy helps build a
knowledge sharing culture that is ready to
take-on the challenges of the 21st century.
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THINGS YOU MAY
HAVE MISSED

MindManager Panel that Stephanie
participated in talking about how to tap into
tacit knowledge using Mind Mapping
techniques. The recording can be accessed

here.

Stephanie also wrote a guest blog for the

Knowledge Management Institute, on the why

resilience is an important part of knowledge
management. You can read the blog on their
webpage, here.
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THINGS YOU DON'T

WANT TO MISS

The Radical KM Implementation Support
Group meets the 3rd Thursday of the month.
This is a 12-month program to support KM
professionals who are implementing the ideas
and activities of Radical KM in their
organisations.

The next offering of the Radical KM course
starts April 4th. Over 13 weeks, this course
introduces, discusses, and allows participants
to experience, the concept of Radical KM and
the re-learning of their creativity. The first
five classes focus on tactical activities, so
that participants can immediately start
bringing creativity and arts-based
interventions into their organisations. The
remaining 8 sessions focus on strategic
elements looking at how to bring creativity
and ABIs into the organisation’s KM strategy,
considering other strategic elements such as
vision, culture, and metrics.

Contact Stephanie for more details.
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